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EMAS easy - a cost effective model 
for small business 
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  It takes 150% less effort in implementing in the 
SME


  It can cost less 80 % in verification and 
certification 


  It uses 3 times less individual consulting effort

  It uses informal approaches- less paperwork

  Creates knowledge Networks

  Can be audited in one day
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Consultancy - less than 1000 EUROS ? 

Number of days 1 SME 2 SME 3 SME 4 SME 5 SME
Collective coaching 5 5 5 5
Individual coaching 14 4 6 8 10
Informal individual 
contacts 2 1 1 1
Internal audit and 
management review 2 2 2 2 3
Total per cluster 13 14 16 19
Total per company 16 6,5 4,7 4 3,8
Individual cost with 
50% subsidies 4000 1625 1166,7 1000 950

Share a consultant :)
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  EMAS easy ? Small and light approaches ! 

  Are they robust ? 

  Do they deliver ?

  Are they easier to audit ?

  Are they compliant?

  How do they affect audit performance
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Period 2005-2008 Indivdual Organisation
ISO

Benchmark

Cluster EMAS Germany 8 24
Single EMAS Germany 12 24
EMAS/quality Germany 15 24
Cluster EMAS Belgium 12 24
Single EMAS Belgium 16 24
Cluster EMAS Cyprus 9 12 24
Quasi EMAS Jordan 16 24
Emas Hungary 10 24
ISO France Cluster 8 16
ISO France 8 16

Audit performance in Hours 

Emerging Patterns  
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The issue on the table


  Auditors agree that they can not deliver a 
service with a price related and proportional to 
the real effort  of certifying or validating light 
approaches because they are stuck in


  Accreditation guidelines or criteria

  Commercial considerations




HWE 2008 

No link between Audit performance and 
complexity
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No link between Size , complexity and audit
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Conclusions


  Impact on Audit performance:

  EMAS easy : short & sharp presentation of 

performance

  Lean documentation

  Location based information 

  Visual and accessible


  Thank you for yor attention…



